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In the 2006-07 school year the New Orleans Public School system undertook a collaborative effort among its departments to design a plan whereby the district would transform itself via a redesign of the instructional model.  The plan was formed and a commitment was made across all departments to support financially and operationally the implementation of various technologies and provision of intense professional development to aid classroom personnel in making the best possible use of the tools being implemented.
The final look will include a deployment of hardware and software that will provide site staff with sufficient data around each individual student to enable the development of truly differentiated instruction plans for each learner/learner community in each classroom.  The driving force behind the change is research results indicating that students learn best when they are the owners of their learning and when they function in a problem/project based model in which the learning is led not by the teacher in a traditional model but by the learner in the problem/project based model.
At the beginning of the 2007-08 school year a pilot of the envisioned model was deployed into 13 classrooms across the district and the faculty using these solution sets was queried regarding the results.  In January of 2008 the design was altered to accommodate suggestions from the faculty in the pilot.  By the end of the 2007-08 academic year the district boasted 58 model classrooms reflecting the adjusted design and the efforts picked up steam as individual schools, traditional and charters found funds for additional rooms.  
A Summer Academy was architected and produced to provide classroom teachers with a buffet of choices around what specific hardware or software they felt they needed additional training to better utilize. The Academy was attended by 115 teachers who enthusiastically spent 5 hours a day for five days in various hands-on seminars around the technologies they chose.  The workshops all addressed the hardware and software not from a "How To" angle but from an instructional angle addressing how to use the specific technology in the delivery of differentiated instruction in their classrooms
At the beginning of the 2008-09 school year the district boasted 122 model classrooms completed 178 rooms by the end of October.  The professional development cohorts formed up worked together throughout the 2008-09 school year to aid each other in immersive use of all of the hardware and software included in the design.  Additionally, the software provided to the Model Classrooms was deployed district wide so that even teachers who do not have the full suite of technology included in the classroom do have access to the software for their students to use.
As we finish the 2008-09 school year we have now produced a second Summer Academy that will offer the same buffet style of training choices for classroom personnel and those who support them.  WE are also please to have utilized data we collected from the Model Classroom Cohort Teachers during November regarding their thinking around the training they were receiving.  We used their responses to reshape the training and moved to a one-to-one delivery mechanism which provides each individual teacher with one-to-one training at their site during their planning as the design instruction and in their classrooms as they deliver instruction.  Informal feedback has been very positive regarding the changes.  

We are very anxious to see the data that will be collected in the January 2010 round of adaptive testing so as to provide ourselves with empirical evidence to support our assertion that the problem/project based instructional model differentiated to the individual learner will dramatically improve student achievement.  For this year we are very excited to see the improvement in LEAP scores across our LEA in formal tests and increases in development of 21st Century Skills evidenced in holistic assessments.

Other big successes connected to the Model Classroom have been the successful extension of the academic environment well beyond the walls of the schools.  OPSB has successfully completed the implementation of student log on and e-mail such that every student has the ability to log on to the web accessible applications from any Internet capable device 24 hours a day 7 days a week.  56% of the usage of applications like Achieve 3000 and Blackboard Learning and Community Systems are occurring after hours.  What an exciting statistic!  OPSB has successfully deployed all but four of its instructional applications as ASP hosted applications to enable the 24 hours 7 days a week accessibility.  By the end of July 2009 the all district instructional applications will be hosted as ASPs and available to all users 24 hours a day 7 days a week from any Internet capable device.
Stay tuned for updates as we move into the phase of data collection phase.  During the fall of 2009 we will focus on a data collection model to allow us to track academic impact.  During January 2010 we will collect data using the model.  We expect the outcome analysis to be available to share by the end of February.  It is our expectation that the outcomes will be very positive and allow us to apply for substantial grant assistance to complete the rollout of the hardware and professional development to every classroom.
