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      CALL TO ORDER 

            
      ROLL CALL
AGENDA
I. CAPITAL BUDGET
1. Cost Projection vs. Actual Incurred
2. Capital Revenue Sources by Project - Projection vs. Actual Collection by Site

· Community Development Block Grant (CDBG)

· FEMA

· Other

3. First Line CEA- Bienville

4. NASA, Audubon, Maritime Academy, and International School as Approved in the Master Plan (OPSB Minutes - Nov 6, 2008)
5. Change Orders – HB1093

II. DEMOGRAPHICS
1. Commission a new report 

· Moderate vs. Actual Projection (action item)
III. FACILITIES
1. Specifications – Revisit (action item)
2. Impact of Ex-appropriation Properties and Properties not suitable for re- development or use in Master Plan

3. ADA Compliance in renovated buildings

4. Sustainability and maintainability of new and renovated buildings  

5. Site Changes - Schools within Schools

6. School-based Health Clinics – Funding

IV. FEMA FUNDING – TUTORIAL
V. MPOC MEETING SCHEDULE
      ADJOURNMENT 
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