Financial Planning Committee Meeting Agenda: February 21, 2008
I. Introductions (5 minutes)

II. Discussion of completed tasks (45 minutes)
A. OPSB Committee Meetings—Present budget and timeline for educational campaign to finance committee (Stan Smith)

B. OPSB Meeting—Present budget and timeline for educational campaign to board, board to consider approval of advertisement of potential roll forward of Constitutional mils (Stan Smith)

C. Financial Advisory Committee Meeting—Identify internal staff to work on educational campaign and update on planned meeting with Superintendents and TP/BGR/Mayor/City Council (Stan Smith and Karen Burke)
D. Complete first phase of historical financial data and complete first phase of collection of anecdotal data about operational changes due to millage revenue (Rose Peterson and Stan Smith)

III. Update on private task force for millage campaign (Nash Molpus and Tara O’Neill) (5 minutes)
IV. Next steps to hire PR firm for educational campaign (Stan Smith and Karen Burke) (10 minutes)

V. Update on report from Bronner Group and Public Works (Karen Burke and Stan Smith) (10 minutes)

VI. Discussion of the future role of the Financial Planning Group (10 minutes)

VII. Follow up items for next meeting (5 minutes)
VIII. Set next meeting date

IX. Adjourn

Project Timeline

ORLEANS PARISH SCHOOL BOARD

MILLAGE RENEWAL ELECTION – JULY 19, 2008

	Date
	Item
	Responsible Party
	Date Completed

	1/8/08 – 1/11/08
	OPSB Committee Meetings
	
	√

	1/15/08
	OPSB Meeting

Board approved development of budget and timeline for educational campaign
	
	√

	2/11/08 – 2/14/08
	OPSB Committee Meetings

Present budget and timeline for educational campaign to finance committee
	S. Smith
	√

	2/19/08
	OPSB Meeting

Present budget and timeline for educational campaign to board


	S. Smith
	√

	2/21/08
	Financial Advisory Committee Meeting

· Identify internal staff to work on educational campaign
· Update on planned meeting with Board Reps, Superintendents and TP/BGR/Mayor/City Council 


	S. Smith/K. Burke
S. Smith/K. Burke
	

	2/29/08
	Complete first phase of collection of historical financial data

Complete first phase of collection of anecdotal data about operational changes due to millage revenue
	S. Smith or designee


	

	Late February/Early March
	Convene meeting of interested parties and community organizations

Millage Meeting:  Finalize educational campaign cost sharing with RSD and Charters
	Board President

Stan Smith
	

	3/10/08 – 3/14/08
	OPSB Committee Meetings
	
	

	3/18/08
	OPSB Meeting:  

· Approval of MOA for cost sharing

· Adopt resolution ordering and calling and election


	
	

	Mid March
	OPSB/RSD hire PR firm for educational campaign
	
	

	4/7/08 – 4/10/08


	OPSB Committee Meetings
	
	

	4/15/08


	OPSB Meeting
	
	

	4/17/08 – 5/1/08
	Deadline for State Bond Commission application.  Submit application for approval. (May 15, 2008 meeting date) 

(Deadline 2 weeks prior to meeting for Elections)
	
	

	Mid April thru 

Mid May
	Millage meetings with schools:  Educational & school engagement campaign
	
	

	5/5/08

5/12/08

5/19/08

5/26/08


	Publication of Notice of Special Election (once a week for 4 consecutive weeks in the official journal of the OPSB, no more than 90 days and no less than 45 days before the election date.  Publish resolution calling election along with the minutes of the meeting adopting the resolution.

	
	

	5/12/08 – 5/15/08


	OPSB Committee Meetings
	
	

	5/15/08
	State Bond Commission Meeting: Grant approval of holding the election.


	
	

	5/16/08


	Send Justice Department Submission when State Bond Commission approves holding of election. 
	
	

	5/20/08


	OPSB Meeting
	
	

	Must be received by

6/3/08
	Deadline for Pre-election filings with Secretary of State, Clerk of Court and Registrar of Voters.  Submit filings. (45 days prior to election) (Send out anytime after State Bond Commission Approval to be received before 6/3/08)

	
	

	Early June thru

Mid July
	· Broadcast and print ads run

· Millage meetings with community groups
	
	

	6/9/08 – 6/12/08


	OPSB Committee Meetings
	
	

	6/17/08


	OPSB Meeting
	
	

	7/7/08 – 7/10/08
	OPSB Committee Meeting
	
	

	7/15/08
	OPSB Meeting
	
	

	7/19/08
	ELECTION DATE
	
	

	8/11/08 – 8/14/08
	OPBS Committee Meeting
	
	

	8/19/08
	OPSB Meeting:  Adopt resolution canvassing the returns (1st meeting date after the election) (Returns of the election become official the Thursday after the election).  Also adopt resolution levying the millages.


	
	

	8/22/08


	After election letter to Secretary of State, State Bond Commission, Clerk of Court and Registrar of Voters.

	
	

	
	When Clerk of Court’s Certificate is received send Certificate with Proces Verbal to Legislative Auditor within reasonable amount of time.
	
	

	8/25/08
	Publish Canvass resolution and resolution levying millages one time in official journal of OPSB
	
	

	9/8/09 – 9/11/08
	OPSB Committee Meetings
	
	

	9/16/08
	OPBS Meeting
	
	

	10/13/08 – 10/16/08
	OPBS Committee Meetings
	
	

	10/21/08
	OPBS Meeting
	
	

	11/10/08 – 11/13/08
	OPBS Committee Meetings
	
	

	11/18/08
	OPBS Meeting
	
	

	12/8/08 – 12/11/08
	OPBS Committee Meetings
	
	

	12/23/08
	OPBS Meeting
	
	


