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POLICY COMMITTEE 

_____________________________________________________________

Lake Forest Charter School @ Gaudet Site

12000 Hayne Blvd., New Orleans, La 70127

May 17, 2007

1:15pm

________________________________________________________________________

Mrs. Cynthia Cade, Chair

Rev. Torin Sanders

AGENDA

Call to Order

Adoption of the Agenda

Adoption of Policy Development Template as Committee’s Template for Policy Development or Revision 
(review of template by Mrs. Gail Audrict)

I. Review of proposed revisions or new Board Policies (in accordance with Board Policy BD)

· Board Communications BBBF Revision (utilization of electronic and print media)

· Public Participation and Delegations at Board Meetings New

· Student Achievement-  I800 New
· Education Assessment Program I801 Revision – Pupil Progression Plan

II. Discussion Other Policy Areas for Development

· Defining Standing Committees (revision/addendum to BBC)- Mrs. Cade

· Open Meetings ( revision/addendum to BC) – Mrs. Cade

· Board Travel – Mrs. Cade

· Board Training and Professional Development – Mrs. Cade

· Board Support and Auxiliary Personnel- Mrs. Cade

· Closing the Achievement GAP: Commitment to Differentiated Learning and Remediation  - Mrs. Audrict/ Dr. Dennis

· Development of Procedure for Board Policy Sections A & B – Mrs. French

III. Next Steps and Accountabilities




Mrs. Cade

Adjourn

